e ——

CONSTRUCTION OF SUMARI PAYAN DAM PROJECT DISTRICT KOHA'T
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FINAL EVALUATION REPORT

The project titled, “Construction of Sumari Payan Dam District Kohat” was
approved by PDWP for an amount of Rs. 3104.720 million in its 21*' PDWP mecting
held on 4™ June 2026 (Annex-I).

Consequent upon approval by PDWP, the Administrative Approval of the project was

accorded by Secretary to Govt. of Khyber Pakhtunkhwa, Irrigation Department vide its
letter No. PMC/PDWP/040626/ADP Dated: 16" June 2026 (Annex-II).

. In order to carry out the procurement process in accordance with the applicable rules

and procedures, the Competent Authority/Procuring Entity, 1.e. Director General,
Small Dams, Peshawar, constituted the Procurement Committee under Section 32(1)
of the KPPRA Rules, 2014, vide Notification No. 1015/SD/DG/166-D dated 18th
June 2026 (Annex-11I).

The Notice Inviting Tender (NIT) was published in national daily newspapers in
accordance with Section 14(2)(b) of the KPPRA Rules, 2014, and was also uploaded
on EPADS, KPPRA and Irrigation Department websites on 30th July 2026
(Annex-1V).

. The Pre-Bid Meeting for the subject project was held on 11th August 2026, which

was duly attended by the participating contractors/firms. The attendance sheet and
minutes of the Pre-Bid Meeting are enclosed as Annex-V.

. The Technical Bids of the Contractor/Firms were opened on 19" August 2026 at 12:00

PM as per NIT on EPADS in the presence of Procurement Committee &
Contractor/Firms. (Attendance Sheet is attached as Annex-VI). Only two firms
submitted their technical bid through EPADS i.¢;

1.  M/S Tribal Global Construction JV M/S Behram Construction Co.

il.  M/S Sarwar Constructors (Pvt) Ltd.
The Procurement Committee carried out a detailed evaluation of the Technical Bids in
accordance with the eligibility, qualification and evaluation criteria prescribed in the
bidding documents. The Technical Evaluation Report was subsequently uploaded on
EPADS. The relevant evaluation record is attached as Annex-VII.
Upon completion of the technical evaluation, M/s Sarwar Constructors (Pvt.) Ltd.
was found to be the only technically responsive/qualified bidder. Accordingly,
Financial Bid of only technically responsive firm was opened through EPADS on 9th
September 2026 at 12:00 PM in the office of the Directorate General, Small Dams,
Peshawar. The Procurement Activity Report is attached as Annex-VIII.
Bid security amount 1s Rs. 53.34 million and bid validity is 120 days.
The financial bid of the Contractors was evaluated in detail as NIT & Bid Solicitation
Documents by the notified Procurement Committee/Bid Evaluation Committee and it
s revealed that the rate quoted by M/S Sarwar Constructors (Pvt) Ltd. with Bid Cost
of Rs. 3027.536 million is the Ist & only lowest best evaluated bidder.
The Bid Security 1.e SDR No. 02046104 issued by Bank of Khyber (5104) IBB
Nowshera Branch, amounting to Rs. 53.4 million (attached in original) submitted by
the bidder as per NIT to the Procurement Committee, which was unanimously accepted
by Procurement Committee in favor of the 1°* lowest evaluated (Annex-IX).
The Procurement Committee, therefore, unanimously recommends the rate offered by
M/S Sarwar Constructors (Pvt) Ltd. @13.5% above on Engineer Estimate of Rs.
2667.433 million, aggregating to Rs. 3027.536 million (Rupees Three Thousand
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Twenty Seven Million Five Hundred Thirty Six Thousand Four Hundred Fifty Five
Only). being the only lowest best evaluated bidder, in accordance with Delegation of
Power Rules, 2018 read with Item No. 11, Sr. No. 2 and amended vide Finance
Department Notification No. SO(FR)FD/9-1/2017/17445 Dated:  18-02-2019, tor
approval, please.

The lowest best evaluated rate @13.5% above offered by M/S Sarwar Constructors (Pvt)
Ltd on the estimated cost of Rs. 2667.433 million (Rupees Two Thousand Six Hundred
Sixty Seven Million Four Hundred Thirty Three Thousand Only) aggregating to Rs.
3027.536455 milligp (Rupees Three Thousand Twenty Seven Million Five Hundred
Thirty Six Thougand Four Hundred Fifty Five Only) is recgmmended for approval,

please.
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